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Pabouas nporpamma jmcnuiuieel  «MeHeAKMEHT» IS OOYHAIOIMXCS 110
nanpasjieHnio  noarotoskn  38.03.03 Vnpasnenue mnepconanom (Ilpodmuib: Ynpasnenue
llepCDHaﬂOM_), COCTaBJICHA Ha OCHOBAaHHHW COCTABJICHA HA OCHOBaHHH (De,uepa.nhnoro
FOCYapCTBEHHOTO 00pa3soBaTENbHOIO CTaHAApTa BHICLIEro o0pasoBaHus — OakanaBpuar 1o
HanpasieHuio noarotosku 38.03.03 VnpamneHne NepcOHANOM, YTBEPIKACHHOIO IIPHKA30M
MunncrepeTsa nayku u Briciiero obpasosanus Poceniickoit ®esepamuu ot 12 aBrycra 2020 r.
Ne 955 (¢ msm. m pon.), Ilopsnka opraHu3alldd W OCYIIECTBJIEHHS 0Opa3oBaTeTBEHOMN
ACATEILHOCTH MO 00pasoBaTENbHBIM TIPOrpaMMaM BEICHIEro 00pasoBaHWs — HPOrpaMMaM
OakajaBpuara, [porpaMMaM CreNHANTHTeTa, [POrpaMMaM MAarkCTPaTypbl, YTBEPIKICHHOIO
npukasoM MunucrepeTBa HaykM W Bbiciiero oOpasoBauus Poccuifckoit ®emepamuu ot 06
anpenst 2021 r. Ne 245 (¢ u3M. U JI0TL.), B COOTBETCTBHH C y4eOHBIM MJIAHOM, YTBEPIKICHHbIM
Yuensmm cosetom @I'BOY BO «Jloul'Y» s nabopa 2024 rona.

Pazpabotuuk: .
JIOLCHT KadeApsl MEHEIPKMEHTa, _
KaHJl. 9KOH. HayK, JOLUEHT ;_ H. H. Beptuns

Pabouas nporpamma o106peHa Ha 3aceiaiun Kapeapbl MEHEKMEHTa
ITporoxon or 26.03.2024 r. Ne 10

3asenyromuit kadempoii A. B. TlonosH

COI''TACOBAHO: :

JlexaH 3kOHOMHYECKOTO (haKysTera 1O. H. INommkos
28.03.2024 r. -

YueOHO-MeTOANYECKas KOMHCCHS YKOHOMHYECKOro (akyipTeTa
[Tpotokon ot 27.03.2024 . Ne 7

ITpencenarens % / E. H. Crpesmna

PyxosoauTens ocHOBHON npodeccnonanbHoil

oOpazoraTebHOI HPOrpaMMBl, )
KaHJI. 9KOH. HAyK, JOIL, %
26.03.2024 r.

0. 10. Ceparox




1. MECTO JUCHUIIJIMHBI B CTPYKTYPE OBPA3OBATEJBbHOM TPOT'PAMMBI

1.1. Tpe6oBanus K npeaBapuTeIbHOM NMOAr0TOBKeE o0yuarouuxcs,
npeanecTBYOIIHE U COMNYTCTBYHOIIUE JUCHUILUINHBI, HA KOTOPBIX OCHOBBIBAETCSI H3Y4YeHHE
JAHHOM:

JTUCIUIUIMHBL  TporpaMMbl  OakanaBpuaTa: «OCHOBBI  9KOHOMHYECKOW  TEOPUU,
«Dunocodpusny», «MUKPOIKOHOMHUKA», « IKOHOMHUKA MIPEANPUITHUS U OpraHU3aIHi».

1.2, IncumnidHbl, KyYpcoBble padoThl H MPAKTHKH, 1JIsI KOTOPbIX OCBOEHHE JTaHHOM
AUCHUIUVIMHBI Heo0X0AUMO KakK mnociaexaywmme: «Mojenu yrpaBieHHE MEPCOHATIOM,
«HHOBaIIMOHHBIA MEHEKMEHT B YIPABICHUU TIEPCOHATIOM.

2. OIMCAHHUE JUCHUIIJIMHBI
2.1. O0mas xapaKTepucTUKA

HaumenoBanue noka3areis 3HaueHUE MOKa3aTes
HazBanue O6paBOBaTeJIbHOI71 IIporpaMmbl 38.03.03 anaBﬂeHHe IIEPCOHAIIOM
(ITpoduns: YpasneHue nepcoHaIoM)
[IIudp 1 Ha3BaHUE B COOTBETCTBUU C
y4eOHBIM TUIAHOM
Yacte 00pa3oBaTeIIbHOM MPOTrpaMMBbl ba3oBas yactp
KonnuecTBO 3a4eTHBIX €IUHUL / BCETO YaCOB 4144

b1.5.M4.8 «MeHemmKMenT

2.2. PacnipeesieHue 4acoB 1o (popMaM U Mepuoam o0y4eHus

OO011ee KOJIMYECTBO 4aCOB

= CaMoCTOS-
dopma 2 o .
S 8  gjekum- Jnabopa- TpakTH-  TEIBHOU dopma
00yJeHus 2 2 BCETO
8 OHHBIX TOPHBIX YECKHMX  padoOThI + KOHTPOJISI

KOHTPOJIb
Ounas 2 4 30 0 30 84 144 9K3aMeH
OuHo-3a0uHast 2 4 10 0 6 128 144 9K3aMeH

3. HEJM JUCHUITIJIMHbI

dopMupoBaHHE KOMIETEHLUH, HEOOXOAUMBbIX i 3(P(GEKTUBHOTO  YIpPaBICHUS
OpraHMU3asIMH JIF0OOT0 THUIIa B COBPEMEHHBIX YCIOBHIX Pa3BUTHUS OOIIECTBA U IKOHOMUKH.

4. KOMIIETEHHHUH OBYYAIOILIETI'OCS, ®OPMUPYEMBIE B PE3YJIBTATE
OCBOEHHUS KOMIIOHEHTA OBPA30BATEJBHOMN NPOI'PAMMBI, X
NHANKATOPBI U IINTAHUPYEMBIE PE3YJIBTATHBI OBYUEHUSA

4.1. KomnereHuun

VK- 2. CriocoGeH ompeieNiaTh KPyr 3a/ad B paMKax ITOCTABJIICHHOW IEIM U BBIOMPATH
ONTHUMAJBHBIC CIIOCOOBI MX PEIICHUs, UCXOS U3 JEHCTBYIOIMIUX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OTPaHUYECHUHN

YK-3. CriocoOeH OCymecTBISATh COIMAIbHOS B3aMMOJICHCTBUE M PEATU30BBIBATH CBOIO
pOJIb B KOMaHe.

VYK-4. CnocoOeH OCyIIEeCTBIATh JeNOBYI0 KOMMYHHMKAIIMIO B YCTHOW M NMHChMEHHOMN
¢dopMax Ha rocynapcTBeHHOM si3bike Poccuiickoii @eneparii 1 HHOCTPAaHHOM(BIX) sI3bIKE(ax).



4.2. MHauKaTopbl KOMIIETeHI U

YHugepcajbHbIe
KOMIIETeHLIHU

NuaukaTopsl

Pe3yabTaThl 00yueHus

YK(B)-2. Cnocoben
OnpeaensaTh KpYr 3a1a4 B
paMKax MOCTaBJIEHHOU
[EJIA U BBIOUPATh
ONTUMAJTBHBIE CITIOCOOBI UX
peuIeHus, UCXOAs U3
JEHCTBYIOLIUX MPABOBBIX
HOPM, UMEIOIINXCS
PECYPCOB ¥ OTPaHUYEHUI

YK(b)-2.U-1. Beibupaer
ONTUMAaJILHBIE CIIOCOOBI
peleHus 3a1a4, UCXOs 3
MMEIOIINXCS PECYPCOB U
OTpaHUYECHUIN

YK(b)-2.1-1.3-1. 3naer
OCHOBHBIE MOJICIIN TPUHSITH
pelIeHn

YK(b)-2.1-1.Y-1. Ymeer
BEIOMPATh ONTHMAaTHHBIE
peLIeHUs UCXOAs U3
MMEIOIINXCS. PECYPCOB U
OrpaHUYEHUN

YK(b)-3. Crmocoben
OCYIIECTBIISTH COIMATIEHOE
B3aMMOJICHCTBHE U
peaTn30BhIBATH CBOIO POJIb
B KOMaH/Ie

YK(B)-3.1-1. Cnocoben
OCYIIECTBISITH COITMAIIEHBIC
B3aNMOJIECUCTBHSA

VK(b)-3.1-1.3-1. 3naer
OCHOBHEBIC CITOCOOBI BIIMSIHUS B
XO0JI€ COLMAIBLHOTO
B3alMOJICUCTBUS

VK(B)-3.1-1.3-2. 3naer
OCHOBHBIC CTUIIN J'II/I,Z[GpCTBa

YK(b)-3.1-1.Y-1. Ymeer
BBICTpaWBaTh B3aUMOJIEHCTBUE C
Y4YETOM COLIMAIbHBIX
0COOCHHOCTEH YICHOB KOMAaHIbI

YK(B)-3.1-2. Cnocoben
OpTraHnU30BbIBATH KOMaHAHOC
B3aUMO/ICHCTBIE

VK(b)-3.11-2.3-1. 3naet
OCHOBHBIC IPUHIHUIIBI
ACJICTUPOBaHMA U OpraHu3alvin
KOMaHIHOH paboTHI

VK(B)-3.1-2.3-2. 3Haet
OCHOBHBIC TeOpI/II/I n
I/IHCprMeHTLI MOTHBAINU
nepcoHaiza

YK(b)-3.1-2.Y-1. Ymeer
OTIpPEJIeNIATH CBOIO POJIb B
KOMaHjie, CTaBUTD 1IEJIA U
(bopMyupoBaTh 3314,
CBSI3aHHBIC C €€ peanu3aluen

YK(b)-4. Criocoben
OCYIIECTBIIATH JIEIOBYIO
KOMMYHUKAIIAIO B YCTHOM U
MUCBMEHHON QopMax Ha
TOCY/IapCTBEHHOM SI3BIKE
Poccuiickoii @epepanuu u

YK(b)-4.1-1. BeiOupaet Ha
TOCY/IapCTBEHHOM $I3bIKE
KOMMYHHKAaTHBHO
MpUEMIIEMBIE CTHIIb U
CpeICTBa B3aMMOACHCTBUS

YK(b)-4.11-1.3-1. 3naer
COZIEpYKaHUE U YCIOBUS
MOBBIIIEHHUS 3 (HEKTUBHOCTH
KOMMYHHKAIIMOHHOTO TIpoliecca

VYK(B)-4.1-1.Y-1. Ymeer
BEIOMpATh CTHIIb OOIIEHHS Ha

WHOCTPaHHOM(BIX) roCyJapCTBEHHOM S3bIKE
Aa3bIKe(ax) IIPUMEHUTENBHO K CUTyaluu
5. MIPOI'PAMMA JJUCHUIIJIMHBI
Tembl Bomnpocsl TeMbl

Copep:xaTteibHblii Moayab 1. HopmaTuBHasi napagurmMa MeHeI)KMeHTa




1. Bsenenue B
MEHEHKMEHT

1. O6mras xapakTepucTUKa MEHEPKMEHTA.
2. DBOJIIOIHS YIIPABIEHYECKONW MbICITH. **
3. JInuHOCTHBIE KauecTBa MeHeKepa. **

2. Opranmzamus  kak | 1. [loHatue u xapakTepucTHUKa OpraHU3aluu: (aKkTOpbl BHYTPEHHEH U
00BEKT MEHEKMEHTA BHEILIHEW Cpepbl.
2. YrpaBiieH4eCKre PoOJIeMbl Ha Pa3HbIX CTaIUSAX KU3HEHHOTO IIHKIIA
OpraHu3aluu.
3.  IlnanmpoBanme B | 1. ComeprkaHue U BUIbI IDITAHUPOBAHUS B MEHEXKMEHTE.
MEHEIKMEHTE . IToHsiTHE 1 ATAINbBI CTPATETNYECKOTO IJIAHUPOBAHUS.
4.  Opranmzamus  kak | 1. Cogepxanuie pyHKIMN OpraHU3aIliH.

(byHKIMS MEHEHKMEHTA

. [Toctpoenue u knaccuukaiys OpraHu3aluoOHHBIX CTPYKTYP.* *

5. MoruBanus KaK
(GYHKIUS MCHEDKMEHTA

. ConeprkaHre MOTUBALIMOHHON (DYHKLIUU.
. Teopun MmoTuBanuu.
. IHCTpyMEHTBI MOTUBALIMOHHOI'O BO3/1CUCTBUS.

6. KonTpons kak GyHKIusS
MEHEKMEHTA

. [lonsiTue u coaepkanue GyHKIUH KOHTPOJIS.
. Bunel u aTans1 KOHTpOIIS.
. HeratuBHBIE MPOSIBIICHHUSI KOHTPOJIS M CITOCOOBI UX HUBEIUPOBAHUS.

WNDNRFRPWDNEFEINEDN PR

Cooepircamenvnulii mooynn 2
Ilogeoenueckasn napaouzma meneoHcmenma

7.  KomMMyHHKallMOHHBIN
MPOIIECC B MCHEDKMCHTE

1. [TonsiTHE ¥ BUJIBI KOMMYHHKAIIUM.
2. ConeprkaHue KOMMYHHUKAIIMIOHHOI'O Tpoliecca.
3. OcHOBBI 2P PEKTHBHBIX KOMMYHHKAITHHA.

8. OcHoBBI teopuu | 1. [loHsiTHE, BUABI YIPABIEHYECKUX PELIEHUI U OCHOBHBIE MOJEIN UX
HPUHATHUS HOPUHATHSL.
YIPaBIEHYECKUX 2. Ilpouecc TMOATOTOBKH, MPHUHATHS W peATU3alliH YIPABICHYECKUX
peuieHuin peLIeHu.
9. PykoBoscTBO u | 1. IlonsTre u copeprkaHue BIUSHUS U BIACTH.
JMJIEPCTBO 2. JIupepctBo.

3. Ctunu pyKoBOZCTBA.

4. OCHOBBI KOMaH/1000pa30BaHMS.
10. Mopenu | 1. AMepukanckas (Kiaccudeckas) MOIesIb MEHEKMEHTA.
MEHEeJDKMEHTa* ™ 2. SInoHCcKast MOAENb MEHEKMEHTA.

6. CTPYKTYPA U COAEP KAHUE JUCIHUIIJINHbI

6.1. ®opma o0yueHus1 — 0YHasA, Kypc — 2, cemecTp — 4

HanmenoBanus COACPIKATCIIbHBIX MO,Z[y.]'IGfI

KonuuectBo yacos

U TEM Jleku.  Jlabop. [IIpakr. CPC+K Bcero
Conep:xkaTteabHblii Moayab 1. HopmaTuBHasi napagurmMa MeHeIKMeHTa

Tema 1. BBenenue B MEHEIHKMEHT 2 2 15 19
Tema 2. Opranuzanus Kak OObEKT MEHEIDKMEHTa 2 2 5 9

Tema 3. [InannpoBaHue B MEHE)KMEHTE 2 2 7 11
Tema 4. Opranuzanus kak pyHKUMS MEHEDKMEHTa 4 4 13 21
Tema 5. MotuBanus kak QyHKIUS MEHEIDKMEHTa 4 4 10 18
Tema 6. KonTpousb Kak (GyHKIHS MEHEHKMEHTA 2 2 7 11
Hroro no coxep:xxkaresbHOMYy MoayJiio 1 16 16 57 89

CopepxarenbHblii MoayJsb 2. [loBegeH4eckasi mapagurmMa MeHeI:KMEHTA



Tema 7. KoOMMYHUMKAallMOHHBIM Ipolecc B

6 6 2 14
MEHEJKMEHTE
Tema 8. OcHOBBI  TEOpUM  TNPUHATHUS ) ) 5 9
YIPaBICHUYECKUX PELICHUM
Tema 9. PyKOBOJICTBO U JINIEPCTBO 4 4 8 16
Tema 10. Monenu MEHEIKMEHTA 2 2 12 16
HToro no cogepkarebHOMY MOAYJIIO 2 14 14 27 95
Bcero no komnonenty OINOII 30 0 30 84 144

6.2. ®opMa 00yueHHs1 — 0YHO-3204HAasA, Kypc — 2, ceMecTp — 4

HanmenoBanus cogepkaTeabHbIX MOAYJIEH KommuectBo yacos
U TeM Jleku.  JlaGop. IIpakr. CPC+K Bcero
ConepxareabHblii Moayab 1. HopmaTuBHasi mapagurma MeHeIKMeHTAa

Tema 1. BeeieHuie B MEHEHKMEHT 1 0 18 19
Tema 2. Opranuszanus Kak 00beKT MEHEPKMEeHTa 1 0 8 9
Tema 3. 11nanupoBaHre B MEHEIKMEHTE 1 1 9 11
Tema 4. Opranuzanus Kak byHKIISA 1 1 19 21
MCHEDKMEHTA

Tema 5. MotuBanus kak GyHKIUS MEHeDKMeHTa 1 1 16 18
Tema 6. KoHTpoJib KaK (QyHKIHS MEHEIKMEHTA 1 0 10 11
HTroro no cogepkarebHOMY MOAYJIIO 1 6 3 80 89

Coaep:xarenbHblii MOAy.b 2. [loBeieHUeCKas MapainrMa MeHeI:KMEeHTAa
Tema 7. KoMMyHUKalMOHHBIA TIpoLEcC B

1 1 12 14
MEHEIKMEHTE
Tema 8. OCHOBBI ~ TEOpUHU  TPUHATHUA 1 1 7 9
YIIPaBJIEHYECKUX PEIICHU
Tema 9. PykoBosCTBO U TUAEPCTBO 1 1 14 16
Tema 10. Moaenn MeHEIKMEHTa 1 0 15 16
HToro mo cogepkarebHOMY MOAYJIIO 2 4 3 48 55
Bcero no komnonenty OITOII 10 0 6 128 144

7. OHEHOYHBIE MATEPUAJIbI (CPEJACTBA) JJIsl TEKYIHEI'O KOHTPOJIA
YCHEBAEMOCTH, MIPOMEXYTOYHOMN ATTECTAIIUA

7.1. KoHTpO/IbHBIE BONPOCHI
Conep:xatesbHbiii Moayab 1. HopmaTuBHasi napagurmMa MeHeIKMeHTa

1. OOmas xapakTepUCTHKa MEHEIKMEHTa: CYIIHOCTb MEHEI)KMEHTa, OOBEKT U CYOBEKT
MeHeDKMEHTA.

DYHKIIMA MEHEIHKMEHTA.

YpOBHM MEHEIKMEHTA: COAEp)KaHNEe, KOMIIETEHIINH, [IEHTPaIu3aIus.

[[Txona Hay4HOTO yHpaBIEHHUS: TPEACTABUTEIN, OCHOBHBIE JOCTH)KEHUS.

a s w

Knaccrnueckas (a)lMI/IHI/ICTpaTI/IBHa}I) IOKOJIa YyHOpaBJICHUSA: MPEACTABUTCIN, OCHOBHBIC
JOCTHIXCHHA.
6. Illxona JemoBEUECKHX OTHOIICHHUN MOBCACHUYCCKHUX HAYK: IMPEACTABUTCIIN, OCHOBHBIC
JOCTHIXCHHA.



10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

23.
24,
25.

26.

217.

28.
29.

30.

31.
32.
33.
34.
35.

36.

37.
38.
39.
40.
41.
42.

[llkona Hayku B ympaBieHUH (KOJWYECTBEHHBIN IMOAXOJ): MPEACTaBUTEIN, OCHOBHBIE
JOCTHKCHMUSL.

[IpoueccHbli MOIXO0A K YIIPaBICHHUIO.

CucTeMHBIH MOJIX0]] K YIIPABIICHUIO.

CuTyallMOHHBIN [10AX0J1 B MEHEKMEHTE.

CoBpeMeHHbIE TEHACHIIMU B MEHEKMEHTE.

CymHOCTh M NPUHLMIIBI IJITAHUPOBAHUSL.

CylHoCTh ¥ BUbI IIJITAHUPOBAHUSL.

[Tonstue popmanbHOM opraHu3anuy, ee o01IMe XapaKTePUCTHKH.

IlepemeHHbIE BHYTPEHHEN Cpelibl OpraHU3aLuu.

@DakTOpBI U XapaKTEPUCTUKU BHEIIHEH CPEbl OpraHU3aliy.

VYnpasieHueckue mpooaeMbl Ha pa3HbIX CTaIUAX KU3HEHHOTO IHMKJIA OPraHU3allku.
CopnepxaHue U MPUHLMIIBI INIAHUPOBAHUS.

Bunbl niianupoBaHus.

TexHUKU U METO/Ibl TTAaHUPOBAHMUSL.

[Ipouecc cTpaTern4eckoro miaHMPOBAHUS: OCHOBHBIE HTAIIbI.

Copepxanre (YHKIUM OpraHU3allUd: TIOHATUS <«JICJIETUPOBAHUEY, «IIOJTHOMOYUSY,
«OTBETCTBEHHOCTB.

IIpuHIMIIBI KETErUPOBAHMSL.

OcHOBHbIE IPUYMHBI HEXXETAHUS PYKOBOJIUTENEH AeIErupoBaTh MOTHOMOYUS.

[TpuunHBIL, 10 KOTOPHIM OJYMHEHHbIE U30€Tal0T OTBETCTBEHHOCTHU U OJIOKUPYIOT IIPOLECC
JIeJIeTUPOBAHUS.

Buael opraHu3aliioOHHBIX CTPYKTYp. XapaKTepUCTHUKA OIOPOKPATHUUYECKUX CTPYKTYp: HX
IIPEUMYILECTBA U HEJIOCTATKH.

Bunbl opraHu3allMOHHBIX CTPYKTYp. XapakTEPUCTHUKA JHMBU3MOHHBIX CTPYKTYp: HX
MIPEUMYILECTBA U HEJIOCTATKH.

Buasl oprann3animoHHBIX CTPYKTYp. XapaKTEpUCTHKA aJallTUBHBIX CTPYKTYP.
XapakTepucTuKa Mpolecca MOTUBALMKU: MOHITUS «IIOTPEOHOCThY», «MOTUBY, «CTHUMYID,
«BO3HArPAXKICHUEY.

CopepxarenpHble TEOPUM MOTHUBALMU. XapaKTEpUCTUKA MNUPAMUJBI NOTpEOHOCTEH
A. Macnoy.

CopepxarenpHble TEOPUM MOTHUBALMU: XapakTepucTuka teopun 1. Mak-Kiemnanza.
CopneprxaTenpHble TEOPUU MOTHBALMU: XapakTepuctuka Teopun @. ['eprbepra.
CopneprxaTenpHble TEOPUN MOTHBAIMU: XapakTepucTtuka Teopun K. Anpaepdepa.
IIpoueccyanbHble TEOPUM MOTHBALIMN: XapaKTEPUCTUKA TEOPUH OxuaaHuil B. Bpywma.
IIpoueccyanpHble TEOPUM MOTHBALMM: XapaKTEPUCTHUKA TEOPUU CIPABEIINBOCTH
J. Amamca.

[IpouieccyanbHble TEOpHM MOTHBAIMM: Xapaktepuctuka wmonenu JI. [loprepa - O.
Jloynepa.

OO01mue npaBuiia MOTUBALIUY.

MarepuanbHble UHCTPYMEHTHI CTUMYJIMPOBAaHUS TPY/a.

VY c10BHO-MaTepUaIbHBIE UHCTPYMEHThI CTUMYJIUPOBAHUS.

HemarepuanbHble HHCTPYMEHTBI CTUMYJIMPOBAHUS TPYZa.

[ToHsiTHE W BUABI KOHTPOJIA.

XapakTepucTHKa IMpoLecca yIpaBIeHYECKOr0 KOHTPOIIS.



43. IIpuHUMIIBI KOHTPOJISL U IPUYMHBIL, 10 KOTOPBIM COTPYAHUKHU PabOTAIOT JIyullle, Koraa uX
KOHTPOJIUPYIOT.
44. HeraTuBHBIE ITPOSBIICHUS KOHTPOJISI U MEPHI 110 UX HUBEIUPOBAHUIO.

Conep:kareabHblii Moay b 2. [loBegeHueckasi mapajurmMa MeHeIKMeHTa

45. ConeprkaHre KOMMYHHUKAIIMOHHOTO MpoIiecca.

46. Buapl KOMMYHUKAIIHH.

47. XapaKkTeprcTuKa BepOaIbHIX KOMMYHUKALIUH.

48. OcHOBHBIE TUIIBI HEBEPOATHHONH KOMMYHUKALIUH.

49. Conep:kaHue OCHOBHBIX KOMMYHHKAIIMOHHBIX TMO3ULMH W MpaBHJa «UETHIPEX YIIEH» B
KOMMYHHKAIIH.

50. IIpaBuna 115 rOBOPSALIETO B MpoIiecce KOMMYHHUKAIUH.

51. [IpaBuna 3¢heKTUBHOTO CITYIIIaHUS B KOMMYHHUKAITUH.

52. IlpueMsbl TOCTHKEHUS aTTPAKLIUU CO CTOPOHBI O JYMHEHHBIX.

53. [lonsaTue u knaccupuKaus ynpaBiIeHYECKHX PEIICHUH.

54. Tlpouiecc NpUHSTHS YIPABIEHUYECKUX PELLIECHUI.

55. [loHsATHS BIUSHUS U BIIACTU B OPTaHU3AIUSX.

56. VcTounuku 1 GOPMBI BIIACTH B OPTaHU3AUSX.

57. IloHaTre U XapakTepUCTUKA CTUIIEH JIuIepcTBa (PYKOBOJICTBA).

58. Uctopuueckue n corualibHbIC TPEANOCHUTKH (POPMUPOBAHHS ATTOHCKON CHCTEMBI
yIpaBJIEHUS.

59. XapakrepHble MPU3HAKH yIIPABICHUS B KPYITHBIX STOHCKUAX OPTaHU3aIUsX.

60. McTopuueckue u colpalibHble IPEANOChUIKH (POPMUPOBAHMS KJIACCUUYECKON
aMEPUKAHCKOM MOJIEIH YIIPABIICHHUS.

61. ComeprkaHue OCHOBHBIX XapaKTEPHBIX MPU3HAKOB KIIACCHYECKON aMEePUKAHCKOW MOEIH

YIIPABJICHUS.

7.2. Tembl 10K1a10B (pedepaToB)
He npenycMoTpeHs! mporpaMMoi AUCHUIUINHBI

7.3. Tembl nMCbMEHHBIX Pa0OT (THNBI 32/124)
MopynbHas KOHTPOJIbHASI paboTa MPOBOAUTCS B BUJIE TECTUPOBAHMS.
TectupoBanue BritouaeT 10 TecTOBBIX 3aaHMi MO TeMaM 1-5.
Bpewms Beimonnenust — 30 MUHYT.
IIpumep TecTOBOrO 3a/1aHUS IPUBEIEH HUKE

Bapuant Ne

1. ITpoomxuTe. MEHEIKMEHT - 3TO. ..

2. WpentudunupoBare ompeneneHue. [pynma roned, JeATENBHOCTh  KOTOPOM
KOOPJAWHUPYETCS sl TOCTHXKEHUS 00ILeH 1IeH - 3TO. ..

3. Ilepeuncinre OCHOBHBIE 3JIEMEHTHI BHYTPEHHEN Cpebl OPraHU3aLUN.

4. Hapucyiite rpaduk *KHU3HEHHOTO [IUKJIa OPTaHU3aIHH.

5. IlepeuncnuTe HampaBiIeHUs CTPATETHYECKOTO BHIOOPA.

6. Ilepeuncnure 3-X npeACcTaBUTENEH KOl HAYYHOTO YIIPABICHUS

7. Hponomxutk. K GpakTopaM npsMoro BIUsHUS BHEIIHEH cpellbl OpraHn3alui OTHOCST. .

8. Hamummre 2 OCHOBHBIX JOCTHKEHMSI KJIACCHYECKOH (aJAMHUHHUCTPATUBHOM) IIKOJIBI
YIIPABJICHUS.




9. [lepeuncnure OCHOBHBIE CTHJIA PYKOBOJICTBA (JTUACPCTBA).

10. ITponomxutk. K HEMaTepraibHbIM HHCTPYMEHTaM CTUMYJIMPOBAHUS IEPCOHAIA OTHOCAT
(npuBeaute 3 mpuMepa)...

KPUTEPUU OHEHNUBAHUA 3AJJAHUA MOJAYJIBHOI'O KOHTPOJIA

Bun 3ananus KoaunuyecTBO 0a/1710B
1 TecToBOE 3amaHue 0,5
KomnunuectBo TecTOB 10
Bceero 5

7.4. Obpasen coaep:kaHMsl IK3aMEHAIMOHHOTO0 OnjieTa (MPM HAJTWYHMH IK3aMeHa 10
AU CIHMILJIMHE)

JloHenkuii rocy1apCcTBEHHbII YHUBEPCUTET
DKOHOMHUYECKHH (DaKyIbTET
Kadenpa menemxMenTa

[Tporpamma Boiciiero IIporpamma GakanaBpuara
o0pa3oBaHuUs
Hamnpasnenue noAroToBKu 38.03.03 YmpaBneHue nepcoHaaom
[Ipodunb NoAroTOBKH YmpasiieHre NeEPCOHATIOM
dopma 00ydeHus OuHasi, 04HO-3a04HAas
Cemectp YeTBepThiil
JlncuurimHa MeHeKMEHT
buner Ne n

Teopemuqecmte 6onpocsl.

1. ynpaBJ’IeH‘leCKI/IC HpO6JIeMBI Ha PAa3HbIX CTAAUAX KU3HCHHOI'O IUKJIA OPTraHU3allnuu.
CO,[[ep)KaTCJ'ILHBIe TCOpHUU MOTUBALINU: XapAKTCPUCTUKA TCOPUU I[ MaK'KJ'IeJ'IJIaHI[a.
3. HpI/IeMLI AOCTHIKCHUSA aTTPpAKIUHN CO CTOPOHBI IIOAYNHCHHBIX.

N

Tecmosvie 3a0anus:

1) Kak mpaBwiio, MEHEKEpPBbl BBICIIECIO YPOBHS YIPABICHUS BOBJCYCHBI B
IUIAaHUPOBAHUE:

a) KpaTKOCPOYHOE

0) JOATOCPOYHOE

B) MEJIKHX 3a/1a4

I') TEXHUUYECKOM MOJIUTUKH Pa3BUTHUS OTIEIbHBIX IPOU3BOJICTB.

2) [IpaBuno SMART-xapakTepHCTHK TPU KOPPEKTHOM (OPMYITHPOBAHHM LENEH
M0JIpa3yMeBaeT:

a) TouyHOoe (QOpPMYIMpPOBAHUE, ONTHUMH3ALUS, JTOCTHKUMOCTb, COBMECTHMOCTD,
OTIpeIeIEHHOCTh BPEMEHH JIOCTUKEHUS

0) TouHOoe (OPMYITHPOBAHHWE, TPHUTOJHOCTh K HW3MEPEHHIO, JOCTHXHUMOCTD,
PEATUCTUYHOCTD TOCTHKEHUS, ONIPENEIEHHOCTh BPEMEHHU JOCTUKEHUS



B) IMPOLIEHTHOE OTHOIIEHHE, MPUTOAHOCTh K HW3MEPEHHIO, JOCTUKHMOCTD,
COBMECTUMOCTb, OIIPEJIEIIECHHOCTh BPEMEHHU JOCTHKEHHUS

I') BCE OTBETHI IPABUJIbHBIE.

3) Onpenenure COOTBETCTBUE MEXKAY JIEBOH (IIIKOJBI MEHEIKMEHTA) W IMPaBOM
(mpeacTaBUTE MIKOJ) KOJOHKAMHU.

koI MEHEIKMEHTA [IpencraBurtenu
A) [IIxona Hay4YHOTO yIpaBJICHUS 1. 3.C. bup 5. I'. T'ant
b) AJIMMUHUCTpAaTUBHAS mkona | 2. M.II. ®@omner 6. ®@. Teitnop
B) [Illxoma wuyenoBeueckux oOTHomIeHuH | 3. O. Mbiio 7. Y. Dmwbn
I') lllkona Hayku B yrpaBiIeHUU 4. @. I'unbept 8. A. ®aiionp

4) MotuBanuonnas teopuss ®. ['epubepra ompenenser aBe rpymibl (HaKTOPOB.
BbIsIBUTE COOTBETCTBHE MEK/y IPABOM U JIEBOM KOJIOHKAMM.

['pynmsl pakTOpoB KonkperHbie GakTopbl
PaGora KakK LIEHHOCTD cama 1o cebe
A) T'uruennyeckue HakTopbl 2. YyBCTBO OTBETCTBEHHOCTH
3. Crunb PYKOBOJICTBA OpraHu3aIuu
b) ®akTopsl MOTHBALIMH 4. CouMagbHO-TICUXOJOTUYECKHIA KIIMMAT Ha MPEATPHATHN
5. Bosnarpaxnenue

6. Bo3MOXHOCTH COBEPILIEHCTBOBAHUS

5) Onpenenure COOTBETCTBHE MEXIy IPABOW U JICBOI KOJIOHKAMH.

ITonstue CoOOTBETCTBYIOIINE JIEMEHTHI
. Poct

. 3apoxxaeHue

. Coueranue

. 3penocThb

. Coan

. Cokparienue

. Orpanu4eHHbBIA POCT

. O6GHOBNIEHHE

A) KopniopaTuBHbI€ CTpaTerny OpraHu3aluu

E) OTalbl )KU3HEHHOTO [UKJIa OpraHru3alun

0 3N LNk WLWIN

KPUTEPUU OHEHUBAHUSA DK3AMEHAIIMOHHOI'O 3AJTAHUSA

Bun 3aganus KonuyectBo 0annos
3 TEOpETHUYECKUX 3aJaHus 3x10=30
S TeCcToOB 5x2=10
Bcero 40

8. PACIIPEJIEJIEHHUE BAJIJIOB, KOTOPBIE NOJYYAIOT OBYYAIOIUECS

OO6mrast olleHKa 3HAHWM OOYYAIOIIWUXCS MO MUCHUIUIMHE TpoBoauTcs 1o 100-6ammpHOM
[IKAJIe HCXOJs W3 MaKCUMyMa, MPHUBEACHHOTO B Tabmuie Huxke. OpraHu3alroHHO-y4deOHas
paboTa B ayAMTOPUU OIICHUBAETCS HA OCHOBE TAKWX KPUTEPHEB KaK IMOCENIAEMOCTh 3aHATHH,
CBOEBPEMEHHOE M KAYE€CTBEHHOE BBIIIOJIHEHUE JOMAIHUX 33JlaHUl, AaKTUBHOCTb BO BpEMs
MIPOBEJCHUS JIEKIMOHHBIX W TPAKTUYECKUX 3aHATUN (yyacTHe B OOCYXACHMM TEKYLIEro H
MPOMIEHHOT0 MaTepuaia, pereHue 3a1ad u T.11.).

Conep:karesibHbIE Buawbi pador baan



Opranu3zanoHHO-y4eOHas padoTa cTyeHTa B aynutopun 15

Conepxatensubiii MonynbHas KOHTpOJIbHAsA paboTa 5)
Mozysts | Hroro 20
Cojep:KaTebHbli Opranu3anroHHO-y4eOHas paboTa CTyieHTa B ayIuTOpuu 15
MOZYJIb 2 Hroro 15
CamocrosiTesibHast padoTa 25
IK3aMeH 40
OO0t uTor 100

CooTBeTcTBHE 0AJIJIOB OLICHKE

O1eHKa 110 IITUOAJUILHOM IKaJe
KonnuectBo 0ayuioB

w3 100 ECTS  DOxksamen, guddepeHunpoBaHHbII 3auer
3a4eT
90-100 A OTJINYHO 3a4TEHO
80-89 B XOpOIIO 3a4TEHO
75-79 C 3a4TEHO
70-74 D 3a4TEHO
60-69 E YIIOBJIETBOPUTEIHHO SAYTOHO
35-59 FX HE 3a4TEHO
0-34 F HEYJIOBJICTBOPUTEIIBHO e 3AYTEHO

9. OBECIIEYHEHHUE OBPA30OBATEJIbBHOI'O MPOLUECCA JJIs1 JIUL C
OI'PAHUYEHHBIMU BO3MOKHOCTAMMU 3JOPOBbS 1 UHBAJINIOB

B X0J€ pcai3aliu AUCHUILIMHBI UCITOJB3YIOTCA CICAYIOIUC JOMOJIHUTCIbHBIC METOAbI
00y4eHUsl, TEKYILEro KOHTPOJIS YCIIEBAEMOCTH U MMPOMEKYTOYHOM aTTeCTAllMd OOYUJaroIIuXCs B
3aBUCHMOCTH OT UX MHMBUIYAJIbHBIX OCOOCHHOCTEH:

1) st caenbix ¥ caabOBHIAIINX

— JIEKIMH O(QOPMIISIFOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C MOMOIIBIO
KOMITBIOTEpA CO CIEIHATU3UPOBAHHBIM POTPAMMHBIM 00ECIICUCHUEM;

— s BBINOJHEHUS 3a/laHHs MPH HEOOXOJMMOCTH TPEIOCTABIISETCS YBEIMUUBAOIICE
YCTPOMCTBO; BO3MOXKHO TaKKe UCII0JIb30BaHHE COOCTBEHHBIX YBEIMUMBAIOIINX YCTPONUCTB;

— THCBbMEHHBIE 33/1aHHsI O(POPMIISIOTCS YBETHYSHHBIM IIPUPTOM.

2) UTS TIYXUX U CIIa0O0CTBIIAIIUX:

— JIEKIMH OPOPMIISIOTCS B BUJIE SJICKTPOHHOTO JOKYMEHTA;

— HHCBMCHHBIC 3aJaHH s BBINTOJIHAIOTCS Ha KOMIIBIOTEPE B MMMCEMEHHOM (1)0pMe;

— DK3aMEH MPOBOJIUTCS B MUCBMEHHOI (hopMe Ha KOMITBIOTEPE; BO3MOKHO TIPOBEICHHUE B
dbopme TecTUpOBaHUS.

3) [uIst KL C HAPYIICHUSIMU OTIOPHO-BUTaTEILHOTO arnmnapara:

— JIEKIUH O(POPMIISIFOTCS B BHJC AJICKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C MOMOIIBIO
KOMITBIOTEpA CO CIIEHaTM3UPOBAHHBIM IPOTPAaMMHBIM 00ECIICUCHHEM;

— THCBMCHHBIC 3aJaHHs BBITIOJIHATOTCA Ha KOMIIBFOTEPE,

— DK3aMEH U 3a4€T MPOBOJIATCS B YCTHON (hOPME WIIM BBITIOJIHSIOTCS B TUCBMEHHOU (hopme
Ha KOMITBIOTEPE.

[Tpu HEOOXOIMMOCTH TPETyCMAaTPUBACTCS YBEIINYEHUE BPEMEHH JIJIsl TOJJTOTOBKH OTBETA.

[Ipouenypa  mpoBeneHHUs  MPOMEXKYTOUHOM  arrecTaluu Uil OOydYarommxcs
YCTaHABJIMBAaCTCA C YY6TOM HMX HMHIUBHIYAIBHBIX MNCHUXO(U3UYECKHUX OCOOCHHOCTEH.
HpOMe)KyTO‘IHaSI arrecTanusda MOXET IMPOBOJUTHCA B HECKOJIBKO 3TAIlOB.

[lpoBeneHne mpoleaypbl OLIEHMBAHUS PE3YJIbTAaTOB OOYYEHHsS JIOMYCKaeTcs C
HCIIOJIB30BaHHUEM JUCTAaHIIMOHHBIX O6pa3OBaTeJ'II)HBIX TEXHOJIOTHH.



ObecneunBaercs A0CTYN K WH(GOPMAIIMOHHBIM U OMOIHOrpauueckuM pecypcaM B CETH
Wurteprer g kaxzaoro oOywaromerocs B (opMmax, aJalTUPOBAHHBIX K OTPaHWYCHUSIM HX
3JI0pOBbBsI U BOCTIPHATHS HHPOPMALIUH:

1) miast caenbix ¥ caabOBHIAIINX:

— B IeYaTHOU (opMe YBETUUECHHBIM HIPHUPTOM;

— B (OpMe IEKTPOHHOTO TOKYMEHTA;

2) JUTS TIYXUX U CIIa00CTbIIIAIIUX:

— B TeyaTHou opme;

— B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

3) s 00yYaOMIUXCS ¢ HAPYIICHUSMH OITOPHO-IBHUIATEIBHOTO allllapaTa:

— B meyaTHoOU opme;

— B (OpMe ITEKTPOHHOTO JJOKYMEHTA.

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE YYEBHOI'O TIPOLECCA

VY4eOHble 3aHsATHS MnOpoBojATcs B 7-M u  5-M kopmnycax [lonl'V (r. /[loneuk,
yi. YemrockuHies, 186; 1896). [lns npoBeneHus 1a0opaTOPHBIX 3aHATHI TpeOyeTcst ayIuTopus,
00opy/s0BaHHAasi MEJOBOM WJIM MAapKEpHOW JOCKOW, MYJbTUMEIUIHBIA IPOEKTOp U SKpaH,
HOYTOYK, KOMIUIEKT yueOHON mMebenu JUlsl CTYACHTOB, pabodyee MECTO IperoiaBaTels, BbIXOI B
WHTepHeT — MPOBOHOM WK ¢ Ucoib3oBaHreM Wi-Fi.

JUisi caMOCTOSITEIbHOM pabOThl MCHOJB3YIOTCS TEKCTOBBIE M 3JIEKTPOHHBIE PECYPChI
Hayunoii OMOAMOTEKM YHUBEpCHUTETa W JPYTUX DIEKTPOHHBIX OHOJMOTEYHBIX 0a3 JaHHBIX,
yueOHO-MeToIuuecKoe obecreueHue, NpeCTaBlIeHHOe B y4eOHO-METOJMUECKOM KaOuHeTe 7-T0
kopmyca (aya.103).

OOyuaronyecss HUMEIOT BO3MOXHOCTb  MCIIOJB30BaTh y4eOHbIE MaTepHaibl 10
TUCITUIUIMHE, pa3MenieHHbie Ha tiatrgopme Moodle IlenTpa mucTaHIMOHHOTO 00pa3OBaHHS
sKoHOMHYecKoro ¢axkynprera «JJoHl'Y». Ilpu wu3ydeHHHM JOUCHMIUIMHBI NPUMEHSIOTCA
AIIEKTPOHHOE 00YYCHHE U JUCTAHIIMOHHBIE 00pa30BaTEIbHBIC TEXHOIOTHH.

C  ucnonp30BaHMEM — pecypcoB  IUIAaT(GOPMBbI  JUCTAHLMOHHOIO  OOpa3oBaHMS
OCYIIECTBIISIETCS TEKYLIMH KOHTPOJb 3HAHUN OO0y4arolmMXcs Ha OCHOBE TECTUPOBAHUS U
IPOBEPKU PE3YIbTATOB CAMOCTOSATEIBHOM pabOoThI.

Jucmanyuonnstii Kypc «Menedyicmenmy» i CTYIEHTOB HaIlpaBJICHUsS IOJTOTOBKU
38.03.03 Ympasnenue nepcoHagoM, npopuiis «YnpaBieHUe IEPCOHATIOMY JOCTYIEH MO CChIIKE
Ha tiatpopme Moodle IlenTpa AUCTAHIIMOHHOTO OOYUYCHHMSI 3KOHOMHYECKOTO (aKyabTeTa
OI'BOY BO «/lounl'Y»: http://ef.donnu-support.ru/moodle/course/view.php?id=208

11. PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas JIUTEpaTypa

1. MenemxmenT: yueOHoe mocobue / mox pea. U. B. I'pummnoit. Jouneuk: I'OY BIIO
«IOHHY», 2016. — 426 c. [DnexktpoHHBIi pecypc]. — Pexum  moctyma
http://library.donnu.ru/catalog/

2. 'pumnaa M. B. MeHemkMeHT: yueOHO-METOAMYECKOe Toco0me sl OakamaBpuaTa U
CHenualnTeTa YKPYIIHEHHON rpynnsl HampasieHud noxaroroBku 38.00 00 DkxoHoMuka u
ynpasinenue / U. B. I'pummna. — Jloneuk: J{onHY, 2020. — 100 c¢. [DnextpoHHBIA pecypc]. —
Pexum noctyna http://library.donnu.ru/catalog/

JdomosHuTeIbHAS JIUTEPATYPaA
3.Becuun B. P. Menemxmenr : yueOnuk / B. P. Becuun. - 4-e u3z. - Mocksa : [Ipocriexr,
2015. - 613 c.
4. BecuuH B. P. OcHoBBI ynipaBnenus aiist 6akanaBpoB : yueOHoe nocodue / B. P. Becuus.
- Mocksa : IIpocmekt, 2015. - 270 c.


http://ef.donnu-support.ru/moodle/course/view.php?id=208
http://library.donnu.ru/catalog/

5. Becuun B. P. OcHoBBI MeHeKkMeHTa : yueOHuK / B. P. Becuun. - Mocksa : IIpocmexr,
2014. - 306 c.

6. dpyxep, I1. Menemxmenrt / I1. Ipykep, . A. Makbsiperuio ; [niep. ¢ anrit. A. H. CBupun].
- Mockga : OO0 "U. JI. Bubsmc" ; Cankr-IlerepOypr, 2010. - 699 c.

7. Meckon M. X. OcHoBbl MeHemkMeHTa / Maiikn X. MeckoH, Maiikn Anb0epr,
®pankiaun Xenoypu ; [mep. ¢ anria. u pea. O. M. Mensenp]. - 3-¢ uza. - Mocksa : BumibsMc ;
Cankr-IlerepOypr, 2012. - 665 c.

8. Tkauyk JI. T. MeHemKMEHT : y4eOHMK JJIi CTYICHTOB BY30B, OOYYAIOIIMXCS IO
cnenuanbHocTsIM "Yuer u aynut", "Byxrantepckuii yuer u kpeaut", "YnpasiaeHue nepcoHaiom”
/ JI. T. Tkauyk ; oz pea. M. U. [llaxosa. - PoctoB-Ha-/{ony : ®enukc, 2012. - 539 c.

10. TH®OPMALIMOHHBIE PECYPCbI

1. Hayunast 6ubnuoreka JIOHEIIKOTO HAI[MOHAJIBHOTO YHHMBEPCHUTETa. — PeXHM IocTyma:
http://library.donnu.ru/

2. NHdopMarmoHHO-aHATUTHYECKHH )ypHaAIT «MenemkmenT» https://pmmagazine.ru/

3. XKypnan «MenemkMeHT U iporpaMmmamm» https://grebennikon.ru/journal/20/

4. Project management journal. ITopran mis mpodeCCHOHANIOB B YIPABICHHH POSKTAMU U
OuzHeca B 1ieitom https://pmjournal.ru/

5. HarnmonanbHast accouumanus ymnpasieHuss npoektramu CosHer. — Pexum gocryma:
http://www.sovnet.ru/

6. Project Management Institute. — Pexxum nocryna: https://www.pmi.org/

7. International ~ Project =~ Management  Association. = —  Pexxum  jmocryma:
https://www.ipma.world/
8. LleHTp OLEHKM W pa3BUTHS TPOCKTHOTO yIpaBleHWs. — Pexum jgocryma:

https://www.isopm.ru/
9. IpoektHas npakTuka. — Pexxum nocryna: https://pmpractice.ru/
10. Cnaiinep npomxkekt. — Pexxum mocryna: http://www.spiderproject.com/ru/
11. Anbt-UHBect. — Pexxum nocryma: https://www.alt-invest.ru/company/

12. MIPOI'PAMMHOE OBECIIEYHEHHUE

1. Windows 7 PRO (xopnopaTtuBHas auuen3us oY Ne 46484614)

2. Microsoft Office (kopropatuBHas aunen3us oY Ne 46472919)

3. Microsoft Visual Studio (suniensust nporpammsl Dream Spark 1t BBICIINX Y4eOHBIX
3aBe/IeHNN )

4. Awntuupyc Kacnepckoro, Adobe Acrobat Reader, xPDF (iuuenszuun GPL, Apache,
BSD m1st cB0o60HOTO MPOrpaMMHOTO O0ECTICUEHUS).


http://library.donnu.ru/
https://pmmagazine.ru/
https://grebennikon.ru/journal/20/
https://pmjournal.ru/
https://www.pmi.org/
https://www.ipma.world/
https://www.isopm.ru/
https://pmpractice.ru/
http://www.spiderproject.com/ru/
https://www.alt-invest.ru/company/
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